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         Growth 

ω LTP 

ω Leverage Marikana 

ω Productivity 

ω HR Development 

ω Other assets 

ω B/Sheet Capacity 

 

SCALE, GROWTH, LOW COST, BALANCE SHEET 

PGMs  

Global 

Economy  

SA 

Environment 

          Costs 

ω Productivity 

ω Growth 

ω Systems 

 

 

 

 

         Social 

ω Sustainability 

ω Safety 

ω SLP /  

  Transformation 

ω Culture / Values 

ω Employee  

  Relations 

           Macro 

ω Markets & China 

ω Global Risks 

ω Communications 

ω Energy & Water 

 

 

 

Lonmin of the Future 

 

Focused on successful integration of initiatives  
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Process Division: éof the future 

Measure Of Applied Effort  

EXISTING 

TECHNOLOGY 

CURVE 

NEW 

TECHNOLOGY 

CURVE 

SUSTAINING MASTERY OVER 

A TECHNOLOGY 

Building of firm foundations,  

Improving, Augmenting, Applying  

PIONEERING 

ENGINEERING & SCIENCE 

Prospecting for new possibilities,  

Exploring, Evaluating, Inventing  

BREAKTHROUGH 
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A passionate and 

competent workforce 

reflecting the South 

African demographic  

Grow down the cost 

curve through asset 

optimisation and 

growth  

SHE Ownership by 

everyone in Process 

Division 

Stable, predictable  

and efficient  

operation. Intelligent 

Predictable Plants  

Unit cost on the 

lowest  cost 

measured in Rand 

per PGM ounce 
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